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"At the core of our business
IS the goal of mitigating
climate change and advancing
health benefits.”

Tero Era, CEO
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THE VAPAUS STORY

' OURVISION
FINNISH

{ To create one million new cyclists. FOUNDERS
OUR MISSION AS MAJOR SHIFT4GOOD

To promote sustainable mobility. OWNERS

We offer benefit bike service primarily to
employers and their employees. The service

Turnover in 2024

s designed for businesses that want to
yrovide a sustainable and health- UI;\EIBHERO
sromoting employee benefit to their [: ITAL

workforce.
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OUR MISSION IS TO PROMOTE SUSTAINABLE MOBILITY

QOur journey began in Finland, where we quickly established ourselves as one of the leaders in
the field. Today, we're proud to have expanded our operations to Sweden, marking a
significant milestone in our international growth. But we're not stopping there — we're looking
to expand our reach to create millions of new cyclists across Europe and beyond.

With our impactful benefit bike service, we are dedicated to create a low-carbon future
together with our customers. But it doesn't stop there — Vapaus also wants to contribute to
people's health by revolutionizing the way we commmute and move in our daily lives. We aim to
affect the well-being of millions of people while creating significant savings in CO2 emissions.

We recognize the immense potential for cycling to transform urban mobility across the world.
While leading cities like Copenhagen, Amsterdam, and Utrecht have achieved impressive
cycling rates of up to 40% for all trips, the EU-27 average remains at just, 7.4%. We see this as
a significant opportunity, especially considering that half of all daily journeys are less than 3.2
kilometers—distances perfectly suited for cycling. Our own study of over 4,500 benefit bike
users reinforces this potential. Nearly half of our respondents reported reducing their car
usage, cutting an average of 42 kilometers driven per week. We're committed to bridging this
gap by making cycling more accessible and appealing as a commuting option. Together with
our partners and users, we're working towards a healthier, more sustainable world,, one bike
ride at a time..
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https://revolve.media/features/mobility-bikes-europe
https://www.euronews.com/green/2023/06/03/on-your-bike-if-we-all-cycled-like-the-dutch-global-emissions-drop-nearly-700-million-tonn
https://www.vapaus.io/en/state-of-benefit-bikes-in-finland-study

LEADING THE CHANGE IN SUSTAINABLE BICYCLE SOLUTIONS

We opened our Precycled store in late 2021. Precycled serves as a marketplace for our
returned and refurbished bicycles and is a cornerstone of our circular economy
strategy. Vapaus is currently the only service provider offering bicycles a second life
entirely in-house.

IN line with our mission, we are commmitted to advancing a circular economy and
remarkably increasing the number of second-hand bikes in the future. We aim to
become an industry leader by not just providing the best service, but also the most
sustainable one.

In 2024 our staff consisted of approximately 47 experts. At the end of the financial
year of 2024, Vapaus had 1677 corporate clients.

This Is our third corporate responsibility report and covers the financial year of 2024. P R Ec v c L E D

The report utilizes the Global Reporting Initiative (GRI) standard where applicable
and includes a Double Materiality Assessment (DMA) in line with the Corporate BY VAPAUS
Sustainability Reporting Directive (CSRD)..
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OUR IMPACT SO FAR

28 000+

bikes delivered 48 returned bikes found new Employee NPS
until 2024 o ¥ riders through our in 2024
: Precycled service
Customer§' tptal mileage: 68
FASTEST GROWING 20.8 million km, equivalent to User NPS
COMPANY 2024 519 times around the world in 2024 in 2024
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GREETINGS FROM THE CEO

Each year, Vapaus helps more and more companies in achieving their climate targets

‘ | and promoting employee well-being. Our growth ambitions are guided by our

- \ “‘“ ‘ commitment to make a real impact — we wish for as many people as possible to utilize
our benefit bike service. | firmly believe that this is not just an opportunity but an
obligation, given the significant positive impact our service offers.

One of the remarkable aspects of cycling is that every journey, no matter how short,
creates benefits. If you choose to bike to work in the morning, you'll likely feel more
alert and enjoy your commute more than if you were to drive a car, for instance. Over
time, these health benefits accumulate. Our study reaffirmed this, with nearly 60% of
respondents reporting some level of improvement in fithess and health after
becoming benefit bike users.

| hope this report provides you with valuable insights, and | also wish that readers
discover the joy of biking within its pages!

Tero Era, CEO

Q VAPAUS ESGReport FY 2024 9



€) vAPAUS

OUR SUSTAINABILITY
HIGHLIGHTS IN 2024




OUR SUSTAINABILITY HIGHLIGHTS IN 2024

In early 2024, we conducted an extensive study reviewing benefit biking in Finland in
2023. Understanding our users and customers is crucial to achieving our mission of

creating a biking-friendly world.

The findings confirm that benefit bikes have been among the most influential factors
in promoting cycling in Finland in recent years. With over 80,000 benefit bikes already
IN use, surpassing the number of benefit cars, our study covers the insights of over
4,500 benefit bike users.

9% 1211 b5x 46 %

have increased cycling the number of kilometers more kilometers say to have used their
after becoming benefit benefit bike users cycled compared to the average cars less after getting
bike users in 2023 on average in Finland a benefit bike
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https://www.vapaus.io/en/state-of-benefit-bikes-in-finland-study

THE PRECYCLED PATHWAY TO SUSTAINABILITY

In just three years, our Precycled circular economy service has become the largest
B2B-marketplace for refurbished benefit bikes in the Nordics. The growth has been
significant also during 2024 where our bike fleet nearly doubled in size.

Resources are scarce and we want to make sure our bicycles are used as much as
possible. This is why we also support an easy return. Our users have various reasons for
returning their bikes. Some choose to upgrade their bicycles at the end of their lease,
while others return bikes due to mismatches in requirements or life changes such as
job transitions or relocations.

Whatever the reason, all returned bikes find a second life through our Precycled
service after undergoing repairs. With continuous maintenance, bikes remain
functional for at least 3-5 years. Even after this point, the lifecycle of a bicycle can be
extended for years through proper repairs and replacing the battery, for instance. The
best thing, however, about our Precycled bikes is how climate-friendly they are. A
used bike is even more sustainable than a new bike, especially when you start racking
up kilometers on it!
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THE PRECYCLED PATHWAY TO SUSTAINABILITY

The growth of our Precycled service has been a significant contributor to
our sustainability efforts in 2024. The number of leased bikes from our
Precycled collection has experienced remarkable growth, with benefit bike
users opting for a precycled bike increasing by nearly 230% over the past
year. This highlights the growing demand for sustainable and circular
mobility solutions.

Currently, approximately 70% of returned bikes are either resold or re-
leased to new users. Of these, 5,2% have been resold, while 63.7% have
been re-leased, ensuring that the majority of returned bicycles continue to
serve new riders. Our ultimate goal is to ensure that 100% of returned bikes
are either resold or re-leased, further aligning with our commitment to
resource efficiency and circular economy principles. This progress
demonstrates our dedication to extending the lifecycle of our bicycles and
reducing waste, contributing meaningfully to our environmental goals.
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WE DO HAVE A CARBON FOOTPRINT

...and we carry our responsibility.

We calculate both our carbon footprint and handprint. Understanding the sources
of our emissions is a key for effective reduction strategies and managing our value
chain.

g

We are also taking concrete steps to address our environmental impact. And
therefore, we've partnered with Supercritical, a leading carbon removal marketplace,
to purchase high-quality carbon credits equivalent to our emissions. Supercritical
brings radical transparency to the voluntary carbon market through the provision of
pricing, availability and quality data. Additionally, they also performs rigorous
science-driven vetting of projects to identify the highest quality credits on the
market.

Despite our overall positive climate impact, this partnership enables us to support a
diverse range of environmental initiatives, including afforestation, biodiversity
conservation, and innovative carbon removal technologies. By investing in these
crucial climate solutions, we're contributing to their development and scaling.
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WE DO HAVE A CARBON FOOTPRINT

The carbon credits we've purchased through Supercritical to offset our emissions of 2024 have
been retired to support the following projects:

TIST (The International Small Group and Tree Planting Program) Program, Uganda

The TIST project in Uganda, operational since 2004, has successfully engaged over 65,000 farmers

across 3,600 villages, resulting in the planting of more than 10 million trees. This initiative not only

contributes to carbon seqguestration but also provides direct economic benefits to farmers 4
through profit-sharing from carbon credit sales, while allowing them to retain ownership of tree
products. Additionally, TIST offers valuable social co-benefits, including vocational training on
HIV/AIDS awareness, improved agricultural practices, and hygiene education, fostering holistic
community development alongside environmental conservation.

Varaha Industrial Biochar, India

The Varaha Industrial Biochar project in India employs advanced pyro gasification technology to

convert corn shank, a food processing byproduct, into high-quality biochar. This process effectively

sequesters carbon in a stable form for over 1,000 years, while also repurposing waste biomass. By
providing an alternative to traditional disposal methods such as burning or decomposition, the
project not only contributes to long-term carbon sequestration but also reduces associated
emissions, offering a sustainable solution for climate mitigation.
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SUSTAINABILITY MANAGEMENT

We have developed our values together
with our staff. [t is important to us that
each of our employees is committed to
our values and works in accordance with
them. We want to promote our business
INn line with our values in our daily work.
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STAKEHOLDERS
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